
POWELL TOWNSHIP FIRE DEPARTMENT
FROM THE DESK OF FIRE CHIEF CHRISTOPHER SUTTER

PO BOX 319 BIG BAY, MI  49808
(906) 345-9400

January 5th 2023 Officer / Staff Meeting

Review of 3 Calls
County Firefighter's Report – Copy on the table
Station Reports – submitted and discussed. 2103 has been stripped of most gear. 2102 hand 
lights need new batteries, 2102 needs a new throw rope, portable generator oil was changed.
Committee Reports – None, Need to plan out 2023 Training Schedule
Auxiliary Report – 7 members strong, Next Meeting January 12th
Announcements

1. Station Duty Signups for 2023
2. Received a $1500 Donation ref a successful Water Rescue
3. HMC Grant Update
4. MI DNR Volunteer Fire Assistance Grant Update
5. ARPA Checks have been issued
6. Release of Rough Draft Vehicle Response Plan
7. Release of Rough Draft Long Term Vehicle Fleet Plan

Old Business:
1. Need a copy of a current DL from 1
2. Waiting on completed inventory sheets from 5
3. Status of Taylor's Retirement Plaque
4. Annual SCBA Fit Testing still needs to be completed by 9
5. Update on Vehicle Lock Boxes for Knox Keys
6. 2023 FF Academy Updates
7. DNR Tanker Repairs Update
8. Striping for the apparatus floors - will revisit in spring
9. Brush ATV Updates – Board Tabled in December
10. Navigation Lights for 2114 - awaiting install
11. 2022 AFG Vehicle Grant Updates
12. Brush Truck 2104 Updates, Hand tools and equip needed for in-service
13. Special Budget Meeting – Will send out an email ref 2023/24 budget suggestions

New Business:
1. MCFFA Meeting Schedule for 2023, increase in dues and fines coming
2. Station 1 Loft and Stairs Phase 2 wrap up - estimates in the works
3. Boat Policy Suggestions from the Coast Guard
4. Captain Ochylski's status

Public/Open Comment - None
Budget Balances: General $40,732 / 54.82% used     Donated Funds $19,003.25 /51.89% used
Next Staff Meeting January 26th 1800hrs -1900hrs 
Next Fire Training January 26th 1900hrs with Marquette Coast Guard
Next Auxiliary Meeting January 12th 1800hrs
Next MCFFA Meeting February 21st @ Marquette Twp FD 1900hrs
Tonight's Training: Review of Policy 211 & 224 Ice Rescue / Snowmobile Rescue Ops


