Powell Township Park & Recreation
Minutes
5/12/26

P.O. Box 319
Big Bay, MI 49808

Time: 6:30
Members: Present Absent Excused

Kelly Cain -Chair - present
Coty Sorby-Co-Chair - present
Alita Miller-Secretary — present
Jim Miller - present

Sven Gonstead - present

Heidi Shatz - present

1. Approval of Agenda with addition: Alita motion, Coty 2", all in favor, motion passes
2. Additions & Approval of Minutes — Sven motion, Alita 2", all in favor, motion passes
3. Financial Report —May version was not obtained before meeting so using the April version —

Heidi reviewed and mentioned to have a better understanding of expenses, request that Coty
(and everyone) share itemized lists with the P&R board

Public Comment:

Gene Champagne — 2 years ago P&R supported having a softball or baseball game to
commemorate past teams/players at Draver Park — run by Red, Gene and Lori — Gene would
like to do it again this year. He suggested we put word out on FB plus Daryl Wilcox has
donations from last time. The event would involve pick up games, food, music, etc. on the 4" of
July sometime after the parade. Gene is volunteering to organize. Kelly suggested Gene talk to
Levi, who also wants to do something like that again (maybe even a tournament — see below).
Gene will go talk to Levi about this on Thursday, June 14, 2026.

Presentations:
Big Bay Relay preparation and requests (Marsha Gonstead)

e 4 people short of last year’s registration with a few days left to register.

e Sending out a lot of reminder emails tonight. Photo booth is all set for starting line — new
thing this year (Double Trouble is the vendor for this, the background is a snow-capped
mountain, for $250, all teams can get their photo).

e Packet pick up is Friday night at Queen City, Heidi is helping. All is going well, all
volunteer spots are taken except one (clean up car) but Marsha knows someone who
can do that. Set up at 9 am — Perkins Park.



After the relay, need help getting thank you notes out and other tasks, would like to have
a wrap up meeting at the end with a sub-committee going forward to be better organized
for next year. Sponsorship asks need to go out in November, also need to start thinking
about 2 years from now which is the 50™ anniversary, should be a big deal. The Big Bay
Relay is the longest running road race in entire UP so it is worth celebrating.
Sven/Marsha are purchasing a grill for $330 to use at the relay and will donate to P & R
afterwards.

Should establish the date for next year (May 15, 2027) to be able to announce it at this
year’s event. No longer conflicts with Gus Macker.

Heidi put a FB post to encourage community to come support 2 teams from Big Bay (but
don’t park on 550). 14 kids running plus Coty.

ACTION: Coty volunteered to help put out signs on Friday.

Grants: None being worked on right now.

New Business:

1.

Request for 2 of the old picnic tables from Draver to be gifted to Big Bay Racquet Ball
Club/ tennis courts (bought to Board by Sven and Coty). Kelly motioned to approve,
contingent upon agreement that they are well-maintained., Heidi approved — all in favor.

Marti will put the open Parks and Rec position on the web page unless we have
someone in mind. Kathy Keup has expressed interest. ACTION: Kelly will follow up with
Kathy.

Old Business:

1.

Pay Drury’s General Store fuel bill for ski trail grooming. February and March from NTN

Big Bay Pathway Ski Trail account $251.15

- There is money in the account from NTN that has money allocated for Big Bay
Pathway.

- We should request a report from NTN so we know how much is in the account. The
money is raised from activities like Honey Bear and Big Bay Relay; can be used for
bike trails. Township funds should not be spent outside of township property.
Example — Powell trails can be covered by Powell fund OR from NTN fund if
considered a donation. Also the trail services line in the township budget is intended
for trail design or trail work by the NTN. Important to keep the funds in Big Bay, it
makes the trails possible.

ACTION: Coty will discuss with Jenny tomorrow (Wednesday, May 13).

Kelly makes the motion to pay, Sven 2" — all approved, motion passes.

2. Father’s day raffle is on hold.

- Parks and Rec apparently has a raffle licensing number but needs to be requalified
which requires a lot of necessary paperwork to be filed. Sharon has been trying to
make contact with the Michigan gaming commission but has been unsuccessful. We
are skeptical as to whether the Parks and Rec committee can get their own license



because we don’t hold anything in our own name but are under the umbrella of the
township. Sharon would like to get a license for the Township and then each
organization would use the Township’s license to get their permits for raffles. This will
also cover 50/50s. It is in the works. We will revisit the possibility of a Meat Raffle
once the paperwork is in place.
Powell School End of School year picnic will be at Draver Park June 5 (in the morning).
Kelly will be there to supervise. Requested the bathrooms be opened.
Concession updates
- Jim got pricing quotes from JRJ/Menards
- Passport grant will cover kitchen cabinets and countertops so will wait to hear back
on that grant before purchasing anything.
- We will use tables from Powell Township for the Ribbon-cutting event.
Sign up Genius
- We now have an account. We can create events with timeblocks in which people
can sign up to be volunteers for the events.
Ribbon Cutting preparations
- Email from Marti she has a color guard coming
a. She needs to know the size of the flag so they can donate the appropriate size —
ACTION: Coty will check and let Marti know tomorrow (Wednesday, July 13).
- Progress report from Sven
o Flagpole needs to be installed (Coty)
o Temporary sign to acknowledge donors — Fleurys, Eagle Mine, WPPI/Alger
Delta, DNR - Coty)
Checked on DNR plaque — not required
Kelsey said she could get the ribbon and scissors — Sven will confirm
Purchase and set up decorations — Alita/Marsha
Snacks and beverages and set up (coffee/water/pop) — Heidi/Kelly/Alita
Clean up park before and after (all)
PA, etc (Sven)
Run of show — 9 am set up, 10am food out, 10:30 signs up, ceremony begins
at 1pm — have Levi talk (need to let him know), invite Linda Fleury to speak
(Sven) flag ceremony at 1:05 (color guard), whatever politicians want to talk,
DNR?, Eagle Mine? Need to confirm, ribbon cutting at 1:30 pm, closing
comments
o Budget — on spreadsheet
Fire on the Bay
- Levi has big plans for Games, softball, etc at Draver on the 4th and the Fireworks
and band at Burns Landing on the 11th. No actions at this time.
. Approval of $300 request from Coty for split rail fence repair/addition, mostly for Thomas
Rock — Heidi moves, Jim 2" — all approved, motion passes
Sven said a resident was having trouble finding the agenda and minutes on the website.
- Board will look into the by-laws are for timing of posting both documents and move
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forward accordingly; ACTION: Heidi will ask Sharon what the legal structure is for
Michigan Township Association.

10. $80 request for stickers to indicate where you are on trail maps, mostly PTRA. (Coty)
Motion to pay out of PTRN budget (Heidi), Kelly 2", all in favor, motion passes.

11. Purchase of basketball courts. ACTION: Heidi is requesting Levi accompany her to the
next school board meeting on May 27" to continue the conversation.

Reports
1. Parks and Trails Manager (Coty) — everything but Draver Park bathroom is open.
- Draver Park has been cleaned, broken ballards replaced, smoothed out ditch.

- Thomas Rock is cleaned up; bad benches have been removed, fabricating new ones,
hope to have them in the next week; need to start thinking about setting aside
funds to maintain the trails/walkways.

- PTRN is half-cleaned up, lots of trees down, lots of help, hoping the trails will be
serviceable by the weekend, signage going in tomorrow.

- Burns landing is open, talking to Bay ClIiff to keep people from driving side by sides on
the beach
- get counters from each trail
- Take Thomas Rock counter # 2 and put it on Lady Trail
2. BBSC Liaison- (Kelsey)
3. Trails Sustainability Coalition Representative (Sven) — meeting on June 16
4. Burns Landing (Millers) — no updates
5. Draver Park (Committee) — no additional updates besides ribbon cutting ceremony
planning
6. Thomas Rock (Committee) — no additional updates besides request for materials for
repairs made above
7. Concert Series (Sven) — still looking for another band. Poster is made, ACTION: Sven
will send it out.
8. Native Garden- (Coty and Heidi) — Heidi will clean up by June 6.
9. Fundraising — no updates
10. Parks and Recreation Community Outreach - Posted pictures from
Dash for Trash

ACTION LIST:- Alita Miller

- Coty to help put out Big Bay Relay signs on Friday, May 15.

- Kelly to follow up with Kathy Keup about her interest in joining the P&R
board.

- Coty to discuss NTN budget/account for Big Bay Pathway with Jennie and
request a report

- Coty to check flag size for color guard and let Marti know

- For Ribbon-cutting: Coty to install flag pole, make temporary sign
acknowledging sponsors; Sven will confirm with Kelsey the ribbon and
scissors are available, ask Levi and Linda Fleury to speak, Heidi will ensure



Native Garden is cleaned up by June 6

- Heidi will ask Sharon what the legal structure is for Michigan Township
Association with respect to timing of posting minutes and agendas.

- Heidi will ask Levi to accompany her to next school board meeting to
discuss basketball courts.

- Sven will send out Concert Series poster

Public Comment: none

Time meeting adjourned: 8:23 pm

Next Regular Meeting: June 9, 2026

Minutes Prepared by: Alita Miller

Powell Township Annual Programing/Events Last Edited: 11/24

Fishing Derby (Second Weekend in February)
Honey Bear Classic (Second Weekend in February)
Easter Egg Hunt (1st Saturday before Easter)
Thomas Rock Spring Clean-up (1st week of May)
Burn’s Landing Spring Clean-up (1st week of May)
Draver Park Spring Clean-up (1st week of May)

Big Bay Relay (3rd Saturday of May)

Softball Tournament (June 24-26, 2022)

1st Summer Concert (2nd Saturday in June)

July 4th Parade (July 4th)

July 4th Softball Tournament (Weekend After July 4rth)
Fire On The Bay (Saturday after July 4th)

2nd Summer Concert (Saturday After July 4th)

3rd Summer Concert (1st Saturday

in August) Labor



